The First Call: Preparing for Successful Ministry


THE FIRST CALL: Preparing for Successful Ministry

The Holy Spirit, working through congregations, clergy and the Church, calls us into the ministry of Jesus Christ.  Laity and clergy are called to minister together.  Congregations see pastors come and go.  Each time a new pastor comes a new ministry begins, both for the congregation and the pastor.  Each new ministry is full of excitement and hope.  And each new call is fraught with the possibility of failure.  A pastor and a congregation don’t simply come together and somehow just fall into a happy, productive relationship.  That kind of partnership requires thought, questions, conversations and planning that need to begin before the moving van arrives.  In other words, successful ministry is intentional.  How a pastor prepares to enter a parish and how the parish prepares to receive the pastor can set the tone for that partnership in ministry for many years.  While this dynamic is valid for all new ministry settings it is especially true for what are known as “first calls”.  This resource is designed to assist a parish that has called a recent seminary graduate to be its pastor and for the seminary graduate who has received his or her first call to that parish.

There are three partners in the beginning of a “first call” relationships—the congregation, the pastor and the synod.  Each partner bears a share of the responsibility for a successful transition as a seminarian becomes a pastor.  This resource addresses each partner with tasks.  All three partners must work together in this process instead of working independently, hoping everything meshes.  This resource addresses each partner individually with the understanding that all three will read and participate in the entire process.  We believe that the congregation should have an appreciation for and sensitivity to the issues the pastor faces.  Similarly, the pastor should be responsive to the hopes, stresses and resources of the congregation.  The synod should provide information, guidelines and encouragement for both the congregation and the pastor during this time of transition.
So, here is the simple outline of what is to follow:

· The Pastor

· The Congregation

· The Synod

But first, a word about this resource:
The dynamics that are beginning for the congregation and pastor spring from anticipation of the new.  Because what is most new in this process is the seminarian moving into his or her first call, we present these dynamics from the seminarian’s point of view.  Although the newly called person’s ordination—making them a pastor instead of a seminarian—may not happen until after they’ve started their ministry in the congregation, this resource hereafter will refer to them as the “pastor”.
Beginning a first call is an exciting and challenging time for a pastor.  After many years of study and apprenticeship, you finally have a job!  After several years of moving around and belonging to a rather transitory community at the seminary, you finally get to stay put for a while and live and work and breathe with many of the same people year after year.  With some “rootedness” finally in sight, at the same time you are experiencing many layers of transition as you begin your first call.
First, there is the transition into ministry itself.  Being a pastor is different than any other career or job you may have previously undertaken; it is different from being a seminary student, and different yet again from being an intern or vicar.  How will you determine the rhythm of your work week?  What aspects of parish life are rightfully your responsibilities, and which are rightfully the responsibilities of the laity?  You have a very public role in the community, especially in small towns and rural areas, and you are granted a lot of authority because of your profession.  How should you wield or assume this authority?  Legally, what requirements or expectations must you fulfill as a de facto agent of the state (especially in relation to weddings, funerals, or mandatory reporting)?  And just how do you preside over a funeral or a wedding, anyway?  How collegial do you intend to be, and where could you find the collegial support you should seek?  Who can you call to cover for you when you’re sick or on vacation?  Such are just a few of the questions that will bombard you in the coming months.

Next, most new pastors also experience a transition into the culture of the area to which they’ve been called.  What are the local customs around major life events, like birth, marriage, and death?  What is the prevailing cultural attitude about money, education, family, work, etc?   Is the system open or closed?  Do the people generally live out of a mentality of scarcity or abundance?  Where and what are the fault lines that divide people into various camps?  For some this will be a more significant transition than for others; but all of us need to learn the customs and attitudes of the people and the wider culture we are now called to serve.  

Then, there is the transition into a particular parish.  Although we share a common Lutheran identity, each congregation is unique in its expression of that identity.  It is incumbent upon the new pastor to pick up on the peculiarities of the parish.  What does it mean to be “church” in this place? What are the cherished traditions of this congregation?  What are the “sacred cows”?  What major events in their communal history are bearing fruit (sweet or sour) still today?  How are major holidays observed?  Are there established patterns or rhythms of this congregation’s life?  Which members are homebound, and how do you find them?  Who tends to assume leadership roles, and how is leadership manifested?  Who are the power brokers of the congregation?  What in the system is healthy and needs to be nourished?  What in the system is unhealthy and needs to be addressed?  

Finally, there is the transition into the particular community in which you will live.  In this layer of transition, practical questions abound:  How do you find a home?  And once you do, how do you find: a doctor?  dentist?  an accountant (with the funky way clergy taxes get done, believe us, you’ll probably want one!)?  a pharmacist?  barber or hairdresser?  If you are married, where will your spouse find work?  If you have children, how do you register them for school?  If you move from out of state, how do you get a new driver’s license and transfer the title of your car?  How do you register to vote?  What kind of entertainment is available in this place?  What civic groups may you choose to join?  How do you find your way around (especially in rural areas where roads may not be labeled well, people call them by some other name, and you don’t know “where the old Swanger farm used to be”)?  What’s more, in addition to all these personal concerns, you need to learn what resources are at your disposal professionally:  Where is the food bank?  Where can you direct someone to find help with their utility bill?  Are there homeless shelters or domestic violence shelters nearby?  Where is the closest addiction rehabilitation facility?  Where can someone find an AA or Al-Anon meeting?  If someone needs counseling beyond your abilities, where can you refer them for therapy? 

With many of these questions and issues hitting you all at once, it can be easy to feel overwhelmed.  You might even wonder what God and you were thinking when you started down this path to ordination several years ago!  But fear not – every pastor was a first call pastor at some point in the journey, and the fact that you have more experienced colleagues around you is proof that you, too, will survive!  

In addition to such signs of hope, there is also the good news that you are not in this alone.  In fact, as we said before, the transition into first-call ministry is the equal responsibility of three distinctly invested partners: the individual pastor, the calling congregation, and the synod/conference.  

Here are the things we believe the partners need to address together.  Our section headings indicate the partner who has primary responsibility but certainly not sole responsibility for this section.

The Pastor. The Congregation. The Synod.

There is a lot that you personally can do to help facilitate your own transition process, especially since you know which aspects of this transition are proving most significant for you.

One of the most important things you can do is to get to know your new parishioners.  Take the time to develop relationships with the people and build up trust and “social capital” between you.  A congregation that knows it is loved and listened to is generally a more forgiving and helpful system with which and in which to work.  You have begun this work through conversations with the call committee and congregation council.

Another thing you can do is be proactive about your own spiritual groundedness.  It is easy to get caught up in the day-to-day administration of the parish or the nitty-gritty details of transition and in the process lose track of the big picture, of what we as the people of God are to be about.  Figure out what feeds you spiritually, what helps you connect to God, what helps you regroup and keeps you accountable to the essentials of the faith, and make time for it—every day, even now in the hectic transition you are in.      

Another good practice is to draw upon the wisdom of your more experienced colleagues as you navigate your way through these many layers of transition.  They’ve been through a lot of the same challenges and can offer both solid practical advice and moral support.  Find someone (or someoneS) nearby whom you can ask questions or bounce ideas off, someone you can vent to when you’ve had a rough day, who can help keep you accountable to your own well-being.  Your support system may already include family, friends, and mentors in other synods, but you still need someone local, who understands your context, someone you can meet with and draw support from face-to-face.  Making those contacts and asking questions can begin right now in these days of transition. 

Finally, don’t be afraid to ask questions…of the congregation, of your colleagues, and of the synod.  If you want to know more about something, ask.  If you need help, ask.  If you want a second opinion or another brain to bounce an idea off, ask.  This is your first call: you’re not supposed to know everything, and in fact, you’ve got a lot of on-the-job training ahead of you in the coming years.  When you find yourself in over your head, there’s no shame in admitting it and looking for help.  The shame would be to let yourself (and the people you’re called to care for) drown because you were too proud to solicit support.

The Pastor. The Congregation. The Synod.
Of all the members of the congregation, it is usually the call committee who has had the most opportunities to get to know the pastor before their arrival. We recommend that the members of the call committee be commissioned to serve as a Transition Team for the first six months to a year of the pastor’s call.  The Transition Team will serve as a temporary task force, assisting the pastor and congregation in their transition into mutual ministry.  After six to twelve months, the Transition Team will go out of existence as the pastor and council leaders work to develop a new Mutual Ministry Committee.  (A separate resource for beginning a Mutual Ministry Committee is available on the synod website, and may be another helpful resource for the Transition Team to read and discuss together after working through this one.)

What does a Transition Team do?  The Team’s first effort should be to welcome the new pastor as graciously as possible.  There are many ways the Transition Team could help smooth the pastor’s entrance to the congregation and community.  Here are some ideas…

· Offer to bring the pastor (and family) meals on their first few days in their new home or the parsonage, even bringing paper plates and disposable silverware (in case their dishes haven’t been unpacked yet).

· Before their arrival, arrange for a “pounding” at the parsonage or pastor’s new home, inviting congregation members to contribute canned goods and supplies for their pantry. 

· Arrange for a hospitality gathering after the pastor’s first worship service, a time for members to stay and socialize with them and their family.

· Take turns inviting the pastor (and family) to their homes for supper, one each month, for the first few months.  

· Offer to accompany the pastor in meeting with shut-ins for the first time, introducing the shut-ins to their new pastor.  (If no one on the Transition Team knows the shut-ins well, invite another member of the congregation who knows them to do so.)

· Offer to drive the pastor around the community, pointing out important features, where members live, how best to get from A to B.  More than one person can do this, since it takes repetition to learn new surroundings well.
· Provide a local map marked with members’ homes and other important features.

Be certain to approach your pastor with these ideas in the spirit of invitation, not dictation, so that they have the opportunity to kindly decline if they choose.  Everyone is different, and not every idea would strike every pastor as helpful to them.

One thing we strongly recommend that every Transition Team should do is to plan to meet with the pastor soon after his/her arrival for the specific purpose of providing information and orientation. An incoming pastor needs lots of information.  They need to find places, services and other information that will make life, in general, easier.  They’ll also need to learn things about this ministry context: your culture, congregation, conference and synod.  One of the Team’s first meetings with the pastor could focus on this kind of information-sharing.  If the pastor is married, their spouse could also be included, although they would likely not continue to meet with the Team on an ongoing basis.
What follows are some areas that the Team might discuss over one or more meetings.  This is not an exhaustive list.  Those gathered will probably generate other helpful information in their conversations.  We suggest that the pastor, pastor’s family and the Transition Team highlight the especially significant questions and information in this section before their first meeting.  You could also take notes on key items and concerns that we neglected to list.  
Information about the culture

Increasingly, pastors called to the Upper Susquehanna Synod are coming from areas outside of North Central Pennsylvania.  Those who have not grown up in this area may find the culture here to be different from the place they called “home.”  Whether your pastor is a “local” or comes from some distance, your congregation may want to identify the things that are unique to this area, particularly to your community.  Here are some items to get you thinking…
· The defining features of the area

· Special geographical features: mountains, gaps, valleys, hollows, streams, etc.

· Major employers
· Schools

· Sports team loyalties and rivalries
· Parks

· Annual events

· Hunting seasons
· “Traditional Dutch” foods (e.g. Scrapple, Turkey and Waffles, Ham and Dandelion, pot pie, etc)

· Appalachia

· Funeral practices.  (For example, in Central PA it is very common for folks to want an open casket at the funeral, which is unheard of in other parts of the country.  It would be good to talk this over before their first funeral so your new pastor is not shocked to discover this ten minutes before the service is to begin.)
· Other cultural groups in the area, such as Amish and Mennonite
· “Pennsylvania Dutch” peculiarities in speech 

· Some natives, for example, are famous for omitting the verb “to be” from their sentences—“The grass needs mowed.” versus “The grass needs to be mowed.”

· “Bring” and “take” can mean different things to a Minnesotan and a Pennsylvanian.

· Be alert to times your pastor seems puzzled and help her/him understand the culture into which they are moving.
Information about the Community

It would be helpful for the congregation to provide a list of names, locations and phone numbers of things newcomers might need…
· Medical care:  

· Hospitals, clinics, pharmacies

· Physicians, dentists, optometrists, etc.

· Utilities: electricity, water, gas, phone, TV service, trash removal/recycling, etc.

· Services: plumber, handyman, newspaper, etc.

· Schools and day care services and the process for registering children 

· Scholastic sports schedule: location of the schools on the schedule

· Local opportunities for children: sports, scouts, etc.

· Gyms, walking tracks, exercise facilities

· Realtors
· Restaurants: local and more distant, everyday and “upscale”

· Grocery stores and convenience stores

· Shopping centers

· Libraries
· A local map and information about how to get around the area

Information about the congregation

The congregation council and call committee completed a Ministry Site Profile about your congregation in the process of calling a pastor.  That document provides a lot of information about your congregation.  The pastor has already read it carefully.  Now it is time to fill in the missing information and perhaps adjust the information that is there.  Use that document as a foundation for your conversations with the pastor about the congregation.

· History: If a written document is available, by all means provide a copy.  In addition to that, however, on a long strip of newsprint on the wall you might list the important events in the life of the congregation, positive and negative, and the persons involved.  Work backwards from today to as far back as you can go.
· Pictorial directory:  Even if somewhat dated, this could be a great help.
· Committees: What committees function in the congregation?  Who are their chairs and members?  How are they chosen?  When do they meet?  Who calls the meetings? What do they do?  What authority do they have?  What can they do without council’s approval?  What is the pastor’s role in committee meetings?

· Other “organizations”: Most congregations have organizations and groups that are not necessarily part of the “official” structure of the congregation but who make things happen.  Name those groups, who leads them, and what the groups do.

· Other decision makers: Most congregations also have an informal decision-making process.  That is to say, most congregations have powerful people who often influence decisions.  These people often are not necessarily office-holders or committee members.  Who are those individuals and what areas of the congregation’s life are important to them?  Be as specific as possible.
· Driving directions:  How does the pastor find parishioners in general and shut-ins in particular?
· “Sacred Cows”:  Every congregation has traditions which are either best left alone or handled very cautiously.  Occasionally a pastor unknowingly runs into a “sacred cow” and finds him/herself involved in a hornets’ nest without knowing how they got there or how to get out.  Please identify those things to your pastor. 
· Change: Many congregations also have things that they are ready to change and have just been waiting for the pastor to come to help facilitate the change. What are those things?
Etcetera

Hopefully the list above will give you and your pastor ample opportunity to explore the setting for this first call.  There are other topics that could be also explored (for example, see Appendix A, “Assessing Your Congregation’s Culture”).  Please share as much information as possible.  If it comes to mind, talk about it.  Too much information is better than not enough.  
And remember, though your new pastor may seem fairly settled and at ease after only a few months into this new call, they are still new to this congregation, and likely to this community.  There is still a lot about this group of people and this place and its history which you, having long been a part of it, may assume that everybody “just knows.”  The new pastor is still learning these things!  So continue to share information with them throughout the first year of their call and beyond.   
Building Relationships
Besides welcoming the pastor and helping them to become oriented to the community, the other important task of the Transition Team is to forge relationships with the pastor.  Some of this will happen naturally as you meet to discuss the above, as you share meals together, and as you minister together as a congregation.  But the Transition Team can also be intentional about taking time for growing your relationships.  You could undertake a study of Ephesians, together, for instance, reading and discussing a chapter at each meeting.  You could ask each member to describe their faith journey—what has been your experience of trusting and following Jesus in your life?  Tell each other about your lives—your family, your history, likes and dislikes, aspirations, most proud moment, time when you felt closest to God, etc.  And close each gathering with a time of prayer…led not only by the pastor, but by other members, as well, offering their prayers for others in the group.  Although it may feel like “wasting time” not to have a more formal agenda, getting to know each other and your pastor is one of the most important tasks you can undertake as a Transition Team.  
Mutual Ministry
When at least six months and no more than twelve months have passed, it is time for the Transition Team to come to an end.  The ministry of “transition” continues, but new partners will take on that role as a Mutual Ministry Committee or Team is created.  Has your congregation had a Mutual Ministry Committee in the past?  If so, don’t assume that former members necessarily make the best members of the newly established committee.  The synod’s resource, “Mutual Ministry Handbook” (available online at http://www.uss-elca.org/for-congregations/resources under “Healthy Congregations”) provides guidance on transitioning into a Mutual Ministry Committee that truly focuses on the shared mission of your congregation.  Please consult this resource as a Transition Team and/or Congregation Council to discern the best way for your congregation to transition into this committee’s work.

The Pastor. The Congregation. The Synod.

There are also a number of ways that both the synod and the conference (as an extension of the synod) can help to facilitate a good transition for the first call pastor.  We recommend the following practices for the synod bishop’s office as a partner in this transition.
First, the bishop’s office should be as up front and thorough as possible in presenting the calling congregation to a prospective candidate.  The new pastor should have a realistic idea of what he/she is walking into as far as history (both of the congregation and its relationship with the synod), power or personality dynamics, current challenges and blessings, and any particular responsibilities (i.e. supervision of synodically authorized lay leaders).  While the congregation’s own Ministry Site Profile will provide much of this kind of information, the synod’s objective view can and should provide added insight to the nature of this new call.
Second, the synod should continue to develop resources and regularly provide a day of orientation for first call pastors that would cover such information as: requirements of the Commonwealth in regard to marriage, burial, and mandatory reporting; the process for soliciting supply preachers and emergency coverage when sick or on vacation; a general overview of the work of the synod, both the ways it supports its pastors and the ways it hopes to partner with them and their congregations; a general overview of the territory of the synod, along with a general introduction to Appalachian culture and ministry in this context; an introduction to professional resources for one’s own health and development (i.e. continuing education resources within a 3 hour drive; spiritual directors or counseling centers within the territory of the synod, etc); and an introduction to the larger, synod-wide service providers for one’s congregation (i.e. Diakon, Susquehanna Valley Women in Transition, White Deer Rehab Center, etc).  Much of this information can be found now on the synod website (http://www.uss-elca.org/for-rostered-leaders/resources) under “Rostered Leader Handbook”, or on adjacent web pages.
Third, the synod should proactively recruit and equip its more experienced pastors to function as mentors to first call pastors, particularly in their first year of ministry.  Given that a good mentor/mentee relationship often develops organically and can’t be forced, it is to the synod’s advantage to have a “deep bullpen” of mentors to call upon, and thus to train as many experienced pastors as possible to fulfill this role.  Mentor/mentee relationships should be intentionally established by the partners with the knowledge of (if not also facilitation by) the synod bishop’s office.  
Fourth, in addition to the more general orientation, the synod should develop a method or strategy to discover and address the specific needs of its current first call pastors.  This could be handled in a number of ways: through the mentors; via regular email communication; through quarterly roundtable discussions (perhaps the week or two prior, soliciting the particular concerns of the pastors so as to be prepared to discuss or resource them), etc.  Needs identified by one first call pastor may be echoed by others, providing an opportunity for shared learning arranged by synod staff.
Conclusion

This paper begins with the stated belief that it is the Holy Spirit who calls us into ministry.  We hope that this paper is part of the Spirit’s work.  We have invited pastor, congregation and synod into conversation for the purpose of sustaining and enhancing ministry.  We conclude then with what we believe are the most important words we ever say to each other and we offer them now to you:

The Lord be with you!

Authors: The Rev. James Park Bricker and the Rev. Catrina Ciccone, May 2009; 
Upper Susquehanna Synod, ELCA
APPENDIX A: Assessing Your Congregation’s Culture

Your congregation is a group of people who share religious values, rituals, and experiences, language and beliefs – all of which shape their behaviors and their responses to one another, and to the outside world. Being intentional in learning as much as possible about the culture of your congregation will enable you to create congruent ministries and perhaps avoid unnecessary conflict.  

Below are some questions which can assist you in learning more about the culture of your congregation – things perhaps not made evident in the Congregation Profile.  Some questions may be answered by observation, others by conversations with members.  In seeking answers to these questions, attempt to be as objective as possible – try visualizing the group through the eyes of a newcomer.  

Should some answers to these questions raise concerns for you, don’t anticipate addressing them all at once; rather, regard such answers as helpful information to keep in mind over the period of settling in to your role as their pastor.  Finally, with this information in hand, consider mindfully what you can/cannot, will/won’t share about it with this family of God to which you have been called.  

Culture of Faith

1. What are the key religious beliefs of this congregation? In this congregation, where does religious authority reside (i.e. Scripture, guidance of the Holy Spirit, the pastor)?  

2. Are there any texts, in addition to the Bible, that are important to this congregation? If so, what do they say about it?

3. What religious rituals and traditions does this congregation observe? How often is the Eucharist a part of these traditions?

4. What faith symbols can you see as you look around the church?

5. What are role expectations of members? Of clergy (and clergy family)?

6. Who ministers to the sick and homebound?

7. Which senses are appealed to during worship?

8. How strong are the congregation’s ties to the local judicatory? To the national church?

9. Are there denominational resources readily available? Has the denomination developed materials for use in various types of ministry?

10. What types of religious education activities does this congregation offer? Expect?

11. How would you describe this congregation’s focus? on the present? future? past?

Social Context

1. What are the existing family structures within the congregation?  What implications do they hold for ministry?  

2. What does this congregation value (what is considered important to them)?

3. How does the congregation care for its members?

4. How does this congregation care for people outside its own membership?

5. Are there “seating patterns” (families, widows, socio-economic standards)?

6. What are the demographics of this congregation – age, gender, size, gender balance, family constitution?  

7. How are children accepted into the worship life of the congregation (“children’s church”, children’s sermons, receiving the Eucharist)?  Is there permission for them to behave like children?

8. What are this congregation’s patterns of gathering?  Is it open only for Sunday worship?  How would you describe relationships between congregation members?  Are there any sub-groups?  

9. How does the congregation react to those who are “different” from “us”?

10. What are the behavioral norms of this congregation?

11. What rituals does this congregation use to tell of God’s activity?  Is experiencing God’s presence dependent more upon the members, or on the pastor/leader?

12. What are the congregation’s spoken and unspoken rules?  Which type is more prevalent? (Example – “we care for our own”, “we don’t get involved in personal suffering”, only interact on an ad hoc basis, meetings take place before or after their “official” times)

Ethnicity

1. What cultural groups are represented within this congregation?  Within the surrounding neighborhood?

2. How do different cultural groups interact?

3. Are there any cultural issues that should be considered in developing new ministries?

4. What real or imagined barriers stand in the way of participation for all groups?

5. What are the essential “myths” of these people?

6. What ethnic foods are incorporated into fellowship?

Politics & Legal Issues

1. How do external politics affect what happens within this congregation?

2. How do internal politics affect what happens within this congregation?

3. What legal issues would be important for this congregation to consider planning a new ministry?

4. What beliefs/ideas best describe what a “practicing” member should be like?

5. When was the membership roll of congregation members last examined?  Cleared?  

6. Has the congregation developed and/or implemented risk management policies and procedures?  Are they in writing, and where are they located?

7. What “way of life” would be disrupted if changes were to be instituted?

8. What style of leadership is prevalent?  hierarchical, patriarchal, or horizontal?

9. Where does ultimate leadership lie? pastor? judicatory leader? council? members? God?

Economics

1. How would you describe the economic status of members of this congregation?  What are the socio-economic indicators of the members (clothing, jewelry, cars)?  What are the socio-economic indicators of the community around the church?

2. What resources are you aware of both within and outside the faith community?

3. What church activities are given priority in the budget?

4. Are financial issues a concern for this congregation?  If so, how would that impact the development of new ministries?

5. Is there one person/group that has a stronger influence on the financial aspects of ministry?  How are contributions managed and/or reported?  Is the congregation’s budget well organized by business standards, and is it readily available to each member?

6. Is their an endowment fund?  What funds are restricted?

Education

1. What role does education have in the life of this congregation?  

2. How might new ministries be integrated into the existing patterns of education?

3. What are the educational backgrounds of members of this congregation?  How might this shape how ministries should be developed?

4. What educational opportunities are provided in this congregation?  How might new ministries be integrated into existing educational offerings?  Is integrating new ministries even possible?

Environmental Context

1. Describe the neighborhood of this congregation.  How does the neighborhood impact the possibilities and need for outreach ministries?

2. Is the building handicapped accessible?  Are hearing assistive devices available?  Are there large print worship materials at every service?

3. Are there environmental issues in the church building or neighborhood?  Are doorways in and out evident?  Does the physical structure have curb appeal?  Why not?  How can this best be addressed?

4. How is space allocated; is it well maintained?  When was the last renovation?

5. Where are phones and first-aid equipment located?  

6. Does the congregation take advantage of opportunities for recycling and conservation of paper generated?  in the kitchen?  

Language

1. What languages are spoken within the congregation?

2. What religious language is used by this congregation?

3. Is this congregation of oral or written tradition?  If oral, with whom do you need to talk?  If written, what is available that you can read? 

4. How is information shared in the congregation (Ex. transparency vs. ‘gate-keeping’, ‘secret meetings’)

5. Where are the “grape vines” located? 

Technology

1. How is technology used in this congregation?

2. What avenues does this congregation use to distribute information regarding activities or news of the congregation?

3. What images are communicated via bulletin boards, banners, signs, posted announcements?

Climate
1.
Of what is this congregation most proud?

2. What do people in your community (non-members) know your congregation for?  What’s your congregation’s reputation like in the neighborhood?

3. What was your predecessor’s reputation like in the community?  in the congregation?  in the local ministerium?

4. In what activities in the community (other than the congregation) are members of your community involved?

--Author: Debbie Best, Diakon Lutheran Social Ministries, 2009
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